COMPANY PROFILE

FRANK SOURCING LIMITED




Introduction

FRANK SOURCING LIMITED has been registered
specifically to deal with Apparel and Fashion
both clothing and leather sectors. Building,
Civil, Electrical and electronics engineering,
Tours and travel, Consumer products projects
and other related business.

FRANK SOURCING LIMITED was established in
2020 as a limited company with various
sectors of business and services, however
due to the changing erected environment and
the growing needs of our Clients; it became
necessary to broaden the services that could
be provided by FRANK SOURCING LIMITED so as
to offer multi-disciplinary management with
garments, consulting services, |mport and
Export, information technology, Electrical and
electronics engineering and civil engineering,
tours and travel under one banner. FRANK
SOURCING LIMITED has added to our portfolio

a full-time expert team to provide the in time.

FRANK SOURCING LIMITED has continued to strive
towards becoming a complete multi-disciplinary
practise offering our Clients the specialist individual
attention and solutions required by an ever-changing
project environment. FRANK SOURCING LIMITED sees
teamwork on every project as the key success
element and is responsible for creating this
enviconment. The over-all we are duty-bound in
ensuring efficient and regular communication to all
stakeholders and at all levels.

FRANK SOURCING LIMITED believes in a hands-on
approach on all projects. That is why The Managing
Director of the firm always is in control of the key
functions on our projects. FRANK SOURCING LIMITED is
equipped with the latest technology and has the
necessary staff and resources to ensure the best
professional service is provided at all times. The firm
is backed up by up-to-date Professional Indemnity
documents which can be extended to cover risk on
any size project the firm undertakes both locally and
abroad.




Mission

Our journey starts with our mission, which is
persistent. |t declares our resolution as a company
and serves as the standard against which we evaluate

our actions and decisions.
M To work with global buyers.
M Toincrease the area of business.

M To create a strong boundary to survive.

B To create value and make a difference.

Core Value

M Waork Ethic
M Accountability
M Commitment
M Protection
M (bligation

W Optimism

M Value

M Trust

M Integrity

Vision
To be a leading company in apparel sector
and in various sector of upcoming

businesses and contributing in  the
economy of country.




Ownership & Management

Positive  Action is important to  FRANK
SOURCING LIMITED, which is why the company
has taken a leading role in the recruitment
and training of Individuals. We recognise the
social and financial imbalances of our society
and seek to apply capacity building and
training initiatives to address these areas.
The company is headed by a dynamic,
mativated and efficient team currently led by
Company's Chairman, Jani Molla with helping
hands of one Chief Executive Director and
four directors. As the managing Director has
vast experience as director of varies
companies in different field of management
we are capable to understand the right
solution of any services.

Approach

FRANK SOURCING LIMITED sees teamwaork on every project as the key success ingredient and is responsible for
apparel and fashion both in clothing and leather this environment. The overall professionals of FRANK SOURCING
LIMITED are duty-bound in ensuring effective communication to all stakeholders and at all levels. Teams are built
by combining the strengths of the individual members and refining skills to meet and exceed the Client's
Expectations.

We also believe in a hands-on approach on all our projects. This is why a Director of the firm will always be in
control of the key functions on a project. FRANK SOURCING LIMITED is equipped with the latest technology and has
the required staff and resources to ensure the best professional service is provided at all times.




SWOT (Strength, Weakness, Opportunities, Threat) of FRANK SOURCING LIMITED

Strengths: Strengths are within the control of the Wealkmnessess
entrepreneur and they occur at present! Strengths| Weaknesses are within the control of the entrepreneur; they
should be  capitalised” and harnessed to make| occur at present. They are "lack of..", "missing..", or weak

weaknesses redundant.
Technical expertise

New improvements of product
Good network with customers
Managerial experience
Superior technology

Comparatively cheap price

points. As far as possible, weaknesses should be  eliminated!
No control aver raw material.

Lack of promotion experience
Technological obsolescence

Lack of working capital

Low level of stocks in times of peak sales.

No technical expertise of owner.

SWOT ANALYSIS

S WEAKNESSES THREATS

STRENGTHS W OPPORTUNITIES I

Threatss

Opportunities:

Threats are negative or unfavourable external factors As the FRANK SOURCING LIMITED is a new company with
in the environment and normally beyond the control of various sector of Business. It has many Opportunities to
the FRANK SOURCING LIMITED. They adversely affect the grow up. They are different from strengths in the sense that

business
Rising raw materials costs

LGovernment bureaucracy
Restive labour force

Raw materials shortages
Piracy of skilled labour
Natural disasters
Insufficient power

Graft and corruption

Changing government requlations

strengths are paositive internal factors of the business.
Few and weak competitors

Rising income of target market
Scarcity of product in the locality
Favourable government policy
Similar products making profit
Favourable government programs
Technical assistance available
Access to cheap raw material

Adequate training opportunities




Our products and Services

Being a multi-disciplinary consultancy, FRANK SOURCING LIMITED offers a wide range of Apparel and fashion
both clothing and leather, Engineering, Project Management and Information Technology products and services.
These include:

We make 100% export t oriented garments. Dur company
was established on 2019 But we have vast experience in
garments sector. Already we have set up a well-
developed knit factory to start our journey. Near we will

start our total project.

PERFORMANCE ASSURANCE

We ensure quality goods as per Buyers requirements
through our own experienced quality control team. And if
buyer wishes the goods are also inspected by the
Inspection Team.

LAB TESTING

All garments are being testing for colour fastness,

pilling, fibre composition etc. according to Buyers desire.

(UALITY CONTROL PROCESS

We have a strong quality control system where under each Merchandiser there is three full time OCs and the
(ICs do the in-line inspections in each section of production. In a particular time of the day, our A Supervisor
checks the 32% garments those have been passed by our (ICs in each section. All the (Cs always check 100%
goods. All the OCs submit their daily reports to JA Supervisor with highlighting the major points. BA Supervisor

submits their reports to the relevant Merchandisers in addition to Managing Director. Relevant Merchandiser

ensures the correct (A packing to the OA Supervisor. After maintaining the above procedures, the

Merchandiser carries out his own final inspection before the shipment.




m |00% Safety Record.

m 100% Delivery on Time.

m |00% Quality First Time

m 100% Commitment

m 100% Utilization of Resources.

Fabric
warehouse

P
/ Finishing Trim &
@ accessories
& Quahty
Check
Sewmg Points Cutting \
Section @
Embroldery Pnntmg
Section Section

Reporting System

Production process:

Yarn Test

Knitting quality + Rejection + Shape thoroughly checked.
Fit sample checked for pattern & styling.

Cutting quality checked by input (1.C

Sewing quality checked by line (1.0

Finishing quality checked by final (1.0

After final [1.C have checked needle

Inspection by (1A dept. under M.D.

Shipment after inspection by Buying (LG

M Hourly cutting, sewing and finishing production repart.

M Measurement report.
M Hourly quality inspection report.

M Daily production and rejection report.

M Daily quality assurance repaort.




We Follow:

New Products:
Developing any product by following buyers design and basic guidelines in a short period.

Pricing / Evaluation:
Pricing of any garment with basic details available in a Very short time.

Sample Development:
Making Development samples / Proto Samples / Counter samples and Pre-Production samples in a Very short time.

Sourcing of Products:
Having service agreements with many well reputed Garment Manufacturers and our own, we are able to make any Kind of item
with High quality items for a very competitive price. We always honour our delivery commitments with Buyers.

Fabrics/Trims Sourcing:
Having contact with Many Asian and Local Fabric Mills We Source any kind of fabrics and Trim with Good Quality and very
competitively.

Printing/ Appliqué/ Embroidery:
We could develop Printing Screens and Embroidery Tapes, following buyers Artwork and we have the facilities to do any kinds of
Printing, Embraoidery and Appliqués in Bangladesh

Social Responsibility:

We believe safe work place gives much confidence to the workers. Human rights, occupational health and safety are our main
principal. We respect buyer's code of conduct and always trying for the continuous improvement of the social standard of the
warkers.

Worker's opinion and suggestions are considered through workers welfare committee.

Present Factory Area: 12000 Square feet

Production Capacity:

Woven- 2 lines.

Woven Products: Denim Pant, Cargo Pant, Chino Pant, Any other woven items.
Woven Production Capacity- 50000 PCS Per Month

Knit- 2 Lines.
Knit wear: item produced for ladies, Men, boys & girls
T-shirt, Tank Top, Polo Shirt, Sweat Shirt, Shorts, Trousers & All kinds of Knitted Items

Knit Production Capacity- 120000 PCS Per Month
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ToP MANAGEMENT

MD. JANI MOLLA
Chairman

Phone: +8801712023500
Email- chairman@franksourcingltd.com.bd

MD. AJMUL HUDA
Managing Director

Phone: +8801733860088
Email-md @franksourcingltd.com.bd



mailto:chairman@franksourcingltd.com.bd
mailto:Email-md@franksourcingltd.com.bd

Equipment/Facilitiess
FRANK SOURCING LIMITED has equipment to support any projects of different sectors. It has a
good relation with the services provider companies which are always ready any equipment
when it demands the equipment. The firm has company sewing machines, Electric boiler, Raw
Skater, and all required equipment’s for random production and equipment needed to satisfy
the requirements of our Clients at any time.

Support and $pecialist $ervices Input

The firm is equipped to undertake works of geotechnical, structural, health and safety and/or
environmental categories via specialist service providers that the firm has established excellent
working relations with. The firm also has accounts with support and administrative
organisations, e.g. samples stationary, Courier Services, Travel Services, etc. which can be made

use of via project-related expenses.

CONTACT US

FRANK SOURCING LIMITED

Factory Address:

House -41, Road - 05, Block-B

Turag, Dhaka-1230.

Contact Number: +88 01711168956/+8801712551944
E-mail: franksourcinglimited@gmail.com

web: www.franksourcingltd.com.bd (under construction)

STANDARD BANK LIMITED

Account Name: FRANK SOURCING LIMITED

Current account No: 01533004808
SWIFT: SDBLBDDH115

Routing Number: 210264694
Uttara Model Town Branch
Dhaka-1230, Bangladesh

web: www.standardbankbd.com



http://www.franksourcingltd.com.bd/

Conclusion

FRANK SOURCING LIMITED is a skilful and dedicated multi-disciplinary management consultancy with the
correct solution-based approach in meeting and exceeding our Client's expectations. Our experienced and
focussed team are well placed and equipped and contain the correct experience and qualifications to carry
out their functions with diligence and skill. It is our vision that Artwicar may be of service to all prospective
Clients in the Private, Professional and Public sectar.

Please direct all enquiries and/or requests for additional information to FRANK SOURCING LIMITED on the
details provided above and let us provide you with excellent service, proving our motto of “Bonding together




ANNEXURE B = All legal documents
Buyer we handle

BUYER Country Country agent Tel No
TALHA UsA MD$ Fashion
Uttara
FAME FASHION USA/CANADA INDIA
LPH CANADA CANADA
FASHINZA USA/CANADA INDIA




